
Annual Meeting of Roseville Lutheran Church:  June 28, 2015 

The annual meeting of Roseville Lutheran Church was called to order by President Kristin Olsen. 

Pastor Sara Spohr led the congregation in opening prayer. 

A quorum of members were present.   Last years annual meeting minutes from June 29, 2014 
were approved and seconded. 

Ballots with nominees for lay leadership positions at RLC were handed out to the members 
present.   

President’s Report 

Kristin listed Council’s 2014/2015 goals: 

1. Support Year of Go 
A.  Project Home, Feed My Starving Children 

2. Financial Issues 
A. Basically “get the house in order” as we prepare for a new pastor.  A task force 

was recommended & formed to steer us in the right direction. 
B. Stewardship Committee was formed 
C. Green space adjacent to the church to be sold 

3. Preparation for New Pastor 
A. Call Committee was established 
B. Church Council served as a supporting role to Call Committee 

Financial Update 

At the beginning of the year there was a $122,000 deficit against the discretionary fund.  
There was $200,000 needed for facility maintenance.  The Green space was sold for 
$104,900 and after taxes the church made a profit of $95,000.  Roseville Lutheran 
Church (RLC) received an estate gift of $71,000.  With these two gifts RLC nearly 
eliminated the $122,000 debt, plus additional dollars will be used for maintenance.  In 
general monetary giving has been down over the past year.  The year-end receipts for 
the year 2014-2015 shows that RLC is $24,000 in the black. 

Three Issues Related to Finances Update: 

 1955 Building – what to do with it?  
o Water seepage in the walls 
o Outside door is need of replacement. 
o 55% of congregants voted to do a short term fix rather than tear down 

the building 
o 1955 Building Repairs - $14,000 will be spent to redo landscaping that 

may permanently stop of the water issues.  $10,000 will be spent to 
replace the outside door at the entrance to the preschool.   

 Mission & Outreach 
o Currently giving 10% of offering; all ministry areas, including Mission and 

Outreach were asked to hold their spending to 75% of their budget for 



the last 4 months of the year. Some of their budget will be restored and 
we estimate that final Mission and Outreach spending for this year will be 
9% to 9.5% of total offerings.  

o How do we define Mission & Outreach 
o What is our priority and how much do we spend 

 Child Care house 
o House was purchased for extra parking space 
o $125,000 tax value 
o No plans to sell Child Care House 
o Need to revisit this issue periodically 

Moving Forward 

During her tenure as president, Kristin stated that three pastors left and two new 
Pastors arrived.  She enjoyed working with the 14 council members and appreciated the 
opportunity to work with the Pastors.  She has communicated with the congregation.  
The issue of same sex marriage presented itself, round table discussions were held, and 
the council decision was that RLC would support this issue; however, the final decision 
to marry a same sex couple will be left to the Pastor.  Qualifications for same sex 
marriage are they must be a member of the congregation or a family member.  Kristin 
thanked Dave Hofeldt, Sara Mohn, the church council, the Pastors and the congregation 
for their support. She recognized Pastor Steve Molin for his leadership for the past two 
years – “God indeed smiled on us.” 

Budget Outline by President Elect, Dave Hofeldt 

Dave and a few members from the Ministry Teams formed a committee to discuss the process 
and priorities related to the RLC budget for 2015-2016.  The general offerings total 
approximately $1,400,000 annually. 

A few changes were outlined in the budget process.  Monetary receipts are determined from 
two sources basically; congregant commitments (pledges) and historical trends.  Suggested 
changes for the new budget 2015-2016 include: 

 Decrease the Mission & Outreach to 8%; maximize our ministry 

 Increase the staff salaries (no salary increases in last 4 years) 

 Make facility maintenance a line item in budget 

 Pay back our own deficits from areas borrowed 

Restricted & Designated Funds 

Building Fund:  6 years left on mortgage.  RLC pays $63,000 annually.  If RLC borrows 
from the designated fund area, it must be paid back as a non profit. 

Challenge is to get engaged and reach out.  There is a downward trend in the number of people 
that financially support RLC.   

Goals for 2015-2016: 

 Assemble a 3-5 years plan for facilities/space, storage 



 Define policies for designated funds 

 Continue efforts on communication  

The budget for 2015-2016 was approved and seconded via voice vote  

Kristin added that work would also be started on maintenance of the parking lot this summer. 

Election Results of Congregational Lay Leaders Announced by President Kristin Olsen 

Election of lay leaders in the congregation were as follows: 

 Nominating Committee:  Malcolm Olatunde & Chris Smedsrud 

 Council Vice-President:  Jeff Johnson 

 Congregation Council:  Vanessa Anderson, Georgia Nygaard, Jake Von de Linde 

 Endowment Fund Board:  Jan Biebl, Tony Richter, Dorothy Tostengard 

 Ministry Team chairs:  Children, Youth & Family:  Co-Chairs:  Jim Maahs, Marlaine Maahs 

Election of lay leaders was approved and seconded. 

Kristin Olsen was complimented on the excellent work she has done as President of Roseville 
Lutheran Church.   

Pastor Steve Molin gave the closing prayer. 

Post Annual Meeting 

President Kristin asked if there were any questions from the congregation related to the past 
year.  There were no questions asked. 

Mike Dolan & Carol Solie updated the congregation on the progress of the Call Committee. 

Respectfully Submitted, Georgia Nygaard 

 

 

 

 

 

 

 

 

 

 

  



Key Slides from the meeting 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 


