RLC Council Meeting11/20/14

Present: Kris Olson, Sara Mohn, Lon Erickson, Kevan Moulton, Jim Stark,

Heidi George, Jane Anfang

Absent:Janine Hughes, Dave Holfeldt,

Pastors + Staff: Steve Molin, Dave Booms, Sara Spohr

Call to order: Kris called meeting to Order

Prayer & Devotional: Pastor Steve

Approval of Agenda: Moved, seconded and approved

Approval ofOctober Minutes, moved, seconded and approved as amended
Recap of Consecration Sunday: Great success: we moved from 185 pledge cards

returned to 345 pledge cards returned.Total pledges still being calculated.

December Congregation Sessions: Information sessions will be held in December to
update congregation on budget issues and share task force findings.
Saturday 12/20 6:00
Sunday 12/14 9:00
10:00
Sunday 12/21 10:00
12:00

Sessions will be announced in bulletin and email blast beginning December 1
Kris presented a plan for the December information sessions and council discussed.

Plan is December information sessions (one will be videotaped for web), January round-
tables, survey-monkeysend out after.

Beginning plans for January round table sessions were discussed.
Financials itappears we made small progressthis month in meeting our budget

Call Process update: Steve distributed a handout on the call process. Pastor Steve is
forming transition team now.

Staff updates:No updates

Staff appreciation:Lunch on a Tuesday in January, Janine will spearhead this again.
Date set for January 20"



Ministry Teams:
e Endowment committee: did not meet, sold love-lights

e Motion was made to approve endowment committee grant requests, seconded and
unanimously carried.
e Other ministries teams are meeting and moving forward

e Worship and prayer committee has not been meeting. Kevan is exploring this and
will update nominating team

e Mission and Outreach has a lot going on
e Children’s Ministry- working on summer programming, lots of questions
e Adult Ed- all 10:10 hours scheduled through end of church year

¢ Youth and family- talking about engaging families, youth ministry conference in
January, most of team is going, Auction will be March 1, 5-7:30

Next Meeting: December 18th

Respectfully submitted by Sara Mohn, RLC Vice President



